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1 MeToauyeckue pekoMeHAALMH

1.1 MeToauueckne peKOMEHIAUHH MO OPraHM3aNUU PadoThl 00yYalIIMXCS BO BpeMs NPOBEAEHHS
JICKIIMOHHBIX 3aHATHI

B xozxe nexumii nmpernosnaBarens M3araeT M pa3bsCHSIET OCHOBHBIC, HAMOOJIEE CIIOXKHBIC MOHSTUS TEMBI, a TaKXe
CBSI3aHHBIC C HEH TEOPETHYECKUE W MPAKTHYECKHE MPOOIEeMBl, aeT PeKOMEHAAINN JUIsl PAKTUYECKOTO 3aHATUS U
YKa3aHus AJI BbIIIOJTHCHUA CaMOCTOSITeIIbHOM pa60T1>1.

B Xxozme neKUMOHHBIX 3aHATHIH OOydaromemycs HeoOXOJMMO BECTH KOHCIEKTHPOBAaHHE Y4YeOHOTO MarepHala.
OOpamath BHUMaHHWE Ha KaTeropud, (OPMYyITHPOBKH, PACKPBHIBAIOIINE COACPKAHUE HM3Y4aeMOW IUCLUIIIMHBL,
HAYYHBIC BBIBOJBI U IMTPAKTUYCCKUEC PEKOMEHIAIUuH, MTOJIOKUTEIIBHBIN OIBIT B OpPaTOPCKOM HCKYCCTBE.

KenarenbHo ocTaBUTh B pabOYMX KOHCIIEKTAaX IOJIS,, HA KOTOPBIX JeNaTh MOMETKH, IOJYEPKHUBAIOIINE OCOOYIO
BR)XHOCTh TEX WM HHBIX TEOPETHYECKUX TIIOJMOXKCHUH. PekoMmeHmyeTcst akTWBHO 3a/1aBaTh IIPETIOJABATEIIO
YTOYHSIOIIHE BOIPOCHI C LETbI0 YACHEHUS TEOPETHUECKUX MOT0XKEHUH, pa3pelIeHUs] CIIOPHBIX CUTYaIMH.

1.2 MeToanyeckue peKOMEeHIAINH M0 MOAT0TOBKE K CEMUHAPCKUM (MPAKTHYECKNM) 3aHATUIM

B XoJe MOArOTOBKM K CEMHUHApPCKUM (MIPAKTUYECKUM) 3aHATHUAM CIEAyeT M3YYUTh OCHOBHYIO U JIOTIOJIHUTEIbHYIO
JIUTEPaTypy, YI€CTh PEKOMEHIAINH MPENoAaBaTelst U TpeOoBaHUs pabouei IporpaMMBl.

MosxHO IIOATOTOBHUTH CBOM KOHCIICKT OTBETOB IO paCCManHBaeMOﬁ TCMATHUKEC, TIOATIOTOBHUTH TEC3HUCHI JIA
BBICTYIUICHHH TI0 BCEM Y4eOHBIM BOIPOCaM, BBIHOCHMBIM Ha 3aHsATHE. CllelyeT NMpoayMaTh NPHUMEPHI C LENbBI0
obecrieueHUsT TECHOH CBSI3M WM3Y4aeMOW TEOPHH C pEalbHOM TMPAaKTHKOH. MOXXKHO JOMOJHHUTH CIHCOK
PEKOMEHJ0BAaHHOH TUTEPaTypbl COBPEMEHHBIMU UCTOUYHUKAMHU, HE NIPEICTABICHHBIMU B CIHCKE PEKOMEHJOBaHHON
JIUTEPaTypHl.

1.3 MeToanueckue peKoMeHIAIUH 110 MOATOTOBKE Mpe3eHTaluii
AJNTOPUTM CO3JIaHUSI MTPE3CHTAIHH:

0 1 3ram - onpeaeneHye Leny Ipe3eHTaluH
. 2 9Tarm - moapobHOe PaCKpHITHE WHPOPMALINH,
° 3 3TaI - OCHOBHEIE TC3UCHI, BEIBOABI.

Crnenyer ucnons3oBath 10-15 cnaiinos. [Ipu sTom:

- TIEPBBINA CHAM - TUTYIBHEIA. [IpenHa3HadeH I pa3MemIeHns Ha3BaHWs PE3CHTANN, UMEHH JTOKJIAIIuKa H €To
KOHTAKTHOW HH(POPMAIUH;

- Ha BTOPOM claiiie HeoOXOAUMO Pa3MECTUTh COJICPIKAHUE MPE3CHTAINH, a TAKKE KPAaTKOe ONMCAaHHWE OCHOBHBIX
BOIIPOCOB;

- OCTaBIIIMECS CIIAMIbI UMCIOT HH(GOPMATUBHBIN XapakTep.

OO6bI4HO 1Mo1a9a UHPOPMAITIH OCYIIECTBIISICTCS 10 IUTAHY: TE3UC - ApTYMEHTAIHS - BBIBOI.



TpeboBanust kK 0HOPMIICHUIO U TIPEICTABICHHUIO MPE3EHTAIINH:
UunrabenbHOCTh  (BUAMMOCTD U3
CaMbIX JAllbHUX YTOJIKOB
MTOMEIICHUS u c
pa3IMUHBIX ~ YCTPOMCTB),
TEeKCT  JOJDKEH  OBITh

HaOpaH 24-30-pM
mpudTom.

TiarenbHo  CTPYKTYpUpOBaHHAs
uHdopMmarnus.

Hannvne KOPOTKUX M JTAKOHUYHBIX
3ar0JIOBKOB,
MapKHPOBaHHBIX u

HYMEPOBAHHBIX CITICKOB.

Kaxnomy nosoxenuto (uaee) Haao
OTBECTH OTJEJbHBIN
a03arr.

I'maBHyro uaer HaJAO BBUIOKUTH B
TIepBOii cTpoke ab3ara.

Wcnonp3oBaTh TabamaHBIE (HOPMBI
TIPE/ICTaBICHUS
uHpOpMALUU
(mmarpaMMebl, CXEMbI) IS
WLTIOCTPALNN
Ba)KHEHIIMX (HaKTOB, UYTO
Jact BO3MOXKHOCTb
oJaTh Marepuan
KOMITaKTHO U HAaTJISITHO.

I'paduka  ngomwkHa  OpraHUYHO
JIOTIOJTHATH TEKCT.

Beictyruienne ¢ mpeseHTanuen
mmrcss  He Oomee 10
MUHYT;

1.4 MeTonuyeckne peKOMEHIAIMH M0 MOATOTOBKeE JOKJIAAa

AJNTOPUTM CO3IaHUS JOKIIaa:

1 oTam - onpeaerIcHUE TEMBI JOKIIa1a

2 9Tarm - onpeAercHNe Ien JOKIana

3 oram - noapoOHOE pacKpbITHE HH(GOPMAIHH

4 stam - (HopMyITHUPOBaHUE OCHOBHBIX TE3UCOB U BHIBOJIOB.

Obcyaicoenue OOKIA008 8 UHMEPAKMUBHOU (hopme:

[Tocne BBICTYIUICHHS C AOKJIaI0M, O0YYaOIIHeCs U IPEIOAaBaTelb 33Jal0T YTOUHSIOIINE BOMPOCH BHICTYMAIOICMY
mo Teme Aokiama. JIOKIamdWK OTBeYaeT Ha BOMPOCHL. B ciiydac BO3HMKHOBEHHS TPYIAHOCTEH, IperomaBaTelb
moMoraer c(OpMyJIHPOBATh OTBET. 3aKIIOYUTENBHBIA 3Tall - 3TO Pe3lOME BBICTYIUICHHSI, KOTOPOE IOIBOJISAT
CITyIIATEIH TTO/I PYKOBOJCTBOM IIPEIIOIaBATENs, BEICITHB OCHOBHBIC MBICITH.

1.5 MeToanyeckne peKOMEeHIAINH N0 PEIIEHUIO TECTa

TecToBble MaTepualbl MIPEAYCMATPUBAIOT BOIPOCHI/3a/laHus, HA KOTOpbIe 00YYalOIIMICS TOJDKEH J1aTh OJUH HIIH
HECKOJIbKO BapHaHTOB MPABUIBLHOTO OTBETA M3 MPEATIOKEHHOTO CIHCKa OTBETOB. IIpy momcke oTBeTa HEOOXOIMMO
MIPOSIBIIATH BHUMATEIBHOCTb.

ITpn oTcyTcTBHM Kakoro-imbO OJHOTO OTBETa HA BOMNPOC, NMPEAYCMATPHUBAIONIMH MHOMKECTBECHHBIH BBIOOp, BECH
OTBET CUNUTAETCS HETIPABHUIIbHBIM.

OTBeTHI IPaBUIIbHBIC BBIIEISIOTCS B TECTE TTOMYEPKUBAHIEM HIIH JIIOOBIM APYTHM JIOMYCTHMBIM CHMBOJIOM.

1.6 MeTonnyeckne peKOMeHIALMH 10 NMOATOTOBKE K c/Aave 3a4eTa

3ayer sBisieTcss (OPMOKW HMTOTOBOTO KOHTPOJISI 3HAHWM M yMEHMH OOYYalOIIMXCSl 10 JAHHOW JMCLMIUIMHE,
MTOJTyYCHHBIX Ha JIEKIHUAX, IPAKTHYECKUX 3aHATHAX U B MIPOIECCE CAMOCTOSTEIBHOM paboThI.

B mepuon moaroToBku K 3aueTy oOydarommecss BHOBb OOpaIIaoTcs K y4eOHO-METOJMUECKOMY MaTepuany Hu
3aKPEIUIAIOT TPOMEKYTOUHBIC 3HAHHS.

IToaroroBka 00y4aromuXCsl K 3a4€Ty BKJIIOYAET B ce0s TpH dTama:

- caMOoCTOsITeNIbHAsI paboTa B TEUCHUE CEMECTPa;

- HETIOCPEICTBEHHAS MTOJI'OTOBKA B IHH, IIPEJIIIECTBYIOIIHE 3aUeTy 110 TEMaM Kypca;

- TOJITOTOBKA K OTBETY Ha BOIPOCHI.



IIpu monroroBke K 3adeTy OOy4YaIOIIMMCS I[eJecO00pa3HO WCIONb30BaTh MaTepUalibl JIEKIMH, OCHOBHYIO M
JIOTIOJTHUTETIBHYIO JINTEPaTypy.

Ha 3ager BeIHOCHTCS MaTepwan B oObeMe, MPEAyCMOTpPEHHOM pabodeil mporpamMMoil yueOHOW MUCIHIDIMHEL 3a
cemecTp. 3a4eT IPOBOJUTCS B YCTHOH (opme.

Benymmii naHHy!0 IUCHUILIMHY IIPENoJaBaTeNlb COCTABISAET OWIIETHI, KOTOPHIC YTBEP)KAAIOTCS Ha 3acellaHuu
kadenpbl M BKIIOYAOT B ceOsi 1Ba Bompoca. PopMyIHpoBKa BOIPOCOB COBMAAAET ¢ (HOPMYJIMPOBKOM IepedHs
BOIPOCOB, JIOBEICHHOTO JI0 CBEJICHHSI O0YYaIOIIUXCSL.

B ayauropuu, rae nmpoBomuTCs 3adeT, JOJDKHO OJHOBPEMEHHO HAXOIUTHCS He Ooisiee miecTH oOydarolmmxcs Ha
OJIHOTO TIPEIoIaBaTeNs, IPUHUMAIOIIETO 3a4eT.

Ha nmoaroroBky k oTBeTy Ha OmiieT Ha 3a4ere oTBOAUTCS 20 MUHYT.

Pe3ynpraT 3aueTa BbIpaXkaeTCs OLIEHKAMH «3aUTEHO», «HE 3aUTECHO».

Jlist TIpoXOoXKAEHUs 3adeTra OOydYaroIieMycsi HEOOXOOMMO HMMETh NpU cebe 3a4eTHYI0 KHIDKKY M HHChMEHHBIC
MIPUHAICKHOCTH.

2 IInanbl NPAKTHYECKUX 3aHATHI

IIpakTnyeckoe 3anaTue 1

Tema 1. Unnumnanus neaaroru4eckoro npoekra (4 4.)

IInan:

IToHATHS «IPOEKT» M «YMPaBICHNE TPOSKTAMI.

MeTon0morHs ynpaBiIeHUs POEKTaMH.

CranaapTsl yIpaBlIeHUs IeJarOrTHYeCKUMH IPOEKTaMH.

BHemHsIst ¥ BHyTpEHHSIS cpejia Me1arornueckoro mpoeKTa.

IIpoekT kak cucrema.

CucTeMHBIH MOAXO0M K YIPABICHUIO IPOSKTaMHU.

Ilenu mpoexra.

TpeboBaHM K MEAArOrMYECKOMY ITPOEKTY.

9.  OxpyXeHHe MeJaroruaecKoro MpoeKTa.

10. Y9acTHHKH IMeZarormdecKoro IpoeKTa.

11. JKu3HeHHBIN HUKI IPOEKTA.

12. CrpykTypa negaroru4eckoro mpoeKTa.

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocut 0ns camoxonmpona:

1. Kakwue BakHbIe crielin(hUICCKHE XapaKTEPUCTUKHU MPUCYIIHU JTIFOOOMY MTPOEKTY?

2. Yem orimyaeTcs MPOEKTHOE yIpaBieHUE OT TPAAULIMOHHOTO MEHEHKMEHTa?

3. TIloueMy TpaAWIMOHHBI MEHEIKMEHT MOXXHO Ha3BaTh <KPYTHHHBIM YIIPAaBICHHEM >, a YIpaBJICHHE
MIPOEKTaMH - HET?

4. TlepeuncnuTe NMPUHONIBI, KAKUMH HEOOXOIMMO PYKOBOJICTBOBATHCS NMPH Pa3padOTKE METOMOB M CTaHIAPTOB
YIIpaBJIeHUS TPOSKTAMH.

5. Ilepeuncnure KnroueBBIE MEXKAYHAPOJHBIE CTAHAAPTHI YIIPABICHUS IPOSKTAMH.

6. Ha pemenue kakux 3a/1a4 HalpaBJIEHO CO3/laHUE KaXI0ro cTaHaapra?

7. Tlouemy K ympaBJeHHIO MPOEKTAMH MPUMEHUM CHCTEMHBIN MOIXO0/, a caM IPOEKT MOKHO PAcCMaTPHUBATh Kak
CIIOKHYIO cUCTEMY?

8. B uem 3akimowaeTcss BaKHOCTh IPABHJIBHON NOCTAaHOBKM mened mpoekTa? Kakum KpuTepwsM STH IIeTH
JTOJDKHBI OTBEYATH?

9. Ilepeunciute BHENIHNE (HPAKTOPBI, OKA3bIBAIOIINE BIUSIHIE Ha MPOCKT.

10. Ilepeuncnute (GYHKIMH, KOTOpPBIC BBHINOJHIIOT YYaCTHHUKH IPOEKTAa HA PAa3HBIX CTaJUiX €ro >XH3HEHHOTO
mukiia. Kak MeHsroTest pyHKIMU B 3aBUCUMOCTH OT (pasbl mpoekra?

11. OOBbsicHUTE, TOYEMY Ba)KHO TOOMBATHCS COTJIACOBAHMSI MHTEPECOB BCEX YYACTHHKOB ITPOEKTA.

12. Hcxonas u3 Kakux KPUTEPHEB MOKHO BBIJICIATH (a3bl JKU3HEHHOTO IHUKJIA TPoeKTa?

13. UYro Takoe HHHOBAI[HOHHBIE TPOEKTHI?

14. Kaxue mpoeKThl BB MOXKETE BBIISIUTD 0 KPUTEPHIO CTETIEHN 0XBaTa MMH 3Tall0B HHHOBAI[HOHHOTO
mporiecca?

15. HazoBure QakTopsl, KOTOPHIE, IO BallleMy MHEHHIO, BBI3BIBAIOT MOSBJICHUE IPOEKTOB.

PN R LD =

3ajaHue 171 cCaMOCTOSTENILHOM paboThI:

1. Co3natk MPOEKT, COCTABUTD TPEIBAPUTENBHBIN II1aH, yKa3aB:

1) Lens mpoexTa (OCHOBHAs, Ha TIEPCIIEKTHUBEI)

2)  YYacTHHKH IPOEKTa

3) IIpoexTtHas komMaHIa

4) Cpoxk mpoekra

5) Bromxer (OpHEHTHPOBOYHBIN)

6) Kpurepun goCTHXCHUS TEITH.

2. JIns mpuaymaHHoro Bamu mpoekTa onpenenuTh BHEUIHIOW W BHYTPEHHIOIO cpely, 0003HaYuTh Hamboiee



3Ha4YUMBbIe (DaKTOPBI, a TaKKe (HAKTOPbI, KOTOPHIMUA MOXKHO TpeHeOpeyb. OOBSICHUTE, TOYEMY.
3. dnsa mpugymaHHoro Bamu mpoekrta mpuaymaiite, Kak MOXKET OBITh HCIIONB30BaH MPHHLIUI aIbTEPHATUBHOCTH.
Ob6ocHyiiTe Bam Beibop.

Tlucvomennwviii mecm
1. Yro moHMMaeTcs MOJ MEHEIKMEHTOM MPOEKTa?
a)  0COOBII BHJ] YIIPABICHYCCKOM ICATCILHOCTH, HAPABJICHHBIN HA TIPEABAPUTEIBHYIO KOJUICTHATBHYIO
Pa3paboTKy KOMIUIEKCHO-CUCTEMHON MOJIEH JCHCTBUH 10 TOCTHKEHUIO OPUTHHAIBHOM [IEH U peaTU3alfio STOH
MOJICIIH,
b) cHCTeMHBIH KOMIUIEKC IIAHOBBIX ((DHHAHCOBBIX, TEXHOJOTMYCCKHIX, OPraHU3AIMOHHBIX U IIP.) JOKYMCHTOB,
00pa3yIoMHX KOMIUIEKCHO-CUCTEMHYIO MOJIENb ICHCTBHN, HAIIPABICHHBIX Ha JOCTIKEHIE OPUTHHAIBLHOHN IIETIH;
c) Hamboisee pacpocTpaHEeHHBIE BUIBI BEICHNUS OM3HeCa;
d) orpaHHYCHHBIN BO BPEMEHH CIIOXKHBIN KOMIUIEKC PabOT, HANIPaBJICHHBIA Ha JOCTIDKCHUE YHUKATBHOM [ICITH.

2. Kax Ha3pIBaeTCcsl y4aCTHUK IPOEKTa, KOTOPOMY JIeJIETHPOBAHbI TOJTHOMOYHSI [0 MEHEIDKMEHTY JesSTeIbHOCTH,
HaTpaBJIeHHON Ha NOCTH)KEHUeE Lieneil mpoekTa?

a)  KOHTPAaKTOp;

b) moTpeduTeNh MPOIYKIIMU IPOCKTA;

C) PYKOBOIHUTENH MPOCKTA;

d) 3aka34mK MpoeKTa.

3. Kakue 3Tansl IpUCYTCTBYIOT B IFOOOM MPOEKTE?
a)  CTaaus MCHPABIICHUS IPOEKTA;

b) cramgus pa3pabOTKU MPOCKTa;

C)  CTaaus MPHUHSTHUS MPOEKTA;

d) craaus npouW3BOACTBA.

4. KaxoBbl OCHOBHbBIE CTa MU )KU3HEHHOT'O IIUKJIA POEKTa?

a)  craaus pa3paboTKU MPOEKTa, CTAJUS MPOU3BOACTBA U CTA Ml €r0 PeaH3allky;

b) craaus pa3pabOTKH MPOEKTa, MaTEPUATIbHO-ITPOU3BOICTBEHHAS CTA/IUS U CTAIMS €0 pealli3alni;
C) craams pa3pabOTKU MPOEKTA U CTAAUS €ro peaan3alny;

d) craaus pa3paboTKu MPOEKTA U CTAIHSI Er0 IPOU3BOJICTBA.

IIpakTuyeckoe 3ansTHE 2

Tema 2. IlnanupoBanue nexaroruyeckoro npoexkra (10 4.)

Inan:

Krnaccudukanms mpoexTos.

O heKThl 1 MHANKATOPHI YCHENTHOCTH Pealn3alii IeJarornieckoro IpoeKTa.

D(eKTUBHOCTD peaIn3alyy MPOEKTa U €€ BUJIBL.

OrieHKa 9KOHOMUYECKOH () (PEKTUBHOCTH IPOEKTA: OOIINE MOAXOIbI.

Pacnipenenenue pecypcoB neJaroruyeckoro mpoeKTa.

. Pazpaborka miana npoekra.

Jureparypa: 1, 2, 3, 4, 5.

Bonpocei ona camoxonmponsa:

1. Tloyemy K ympaBJIEHHIO IPOCKTaMH IPHMEHUM CHCTEMHBIN MOAXOJ, a CaM IPOEKT MOKHO PacCMaTpUBATh KakK
CIIOJKHYIO CHCTEMY?

2. B uem 3akmodaercsi BaXKHOCTh NPAaBWIIBHOM TOCT@HOBKM Iieneld mpoekra? KakuM KpUTepusiM 3TH Leln
JIOJDKHBI OTBEYATH?

3. Ilepeuucnure BHemIHUE (PAKTOPHI, OKA3BIBAIOIINE BIUSHUE HA MTPOEKT.

4, Hepe‘lI/ICHI/ITe q)yHKIlI/II/I, KOTOPBIC BBIITOJHAOT YYAaCTHUKH IIPOCKTAa Ha Pa3HbIX CTaAUAX €ro XMWU3HEHHOI'O
nukra. Kak MeHAI0TCS YHKIINHN B 3aBHCHMOCTH OT (hazbl mpoeKTa?

OOBsicHUTE, TOYEMY Ba)XKHO JOOMBATHCS COTJIACOBAHMUS HHTEPECOB BCEX YUACTHUKOB IIPOCKTA.

Hcxonst n3 Kakux KpUTEPUEB MOXKHO BBIIEIATH (ha3bl )KU3HEHHOT'O IIUKJIA TTPOEKTa?

[epeuncanure U3BECTHBIE BAM MHAWKATOPHI yCHEIIHOCTH PEATN3allX IIPOSKTa.

B uem pazuuna mexny s3ppekroM u 3PEeKTUBHOCTBIO MPOEKTa, KAK ATU MOHSATHS CBSI3aHBI APYT C IPyrom?
[Nepeunciure ocHOBHBIE BUJIBI 3()(EKTHBHOCTH POEKTA.

S AW

O 0w

3aoanue ons camocmosamenvHou pabomol.
1. [na npudymannoco Bamu npoexma npudymaiime, Kaxk —modcem  Obimb  UCHONb306AH — NPUHYUR
anomepuamuernocmu. Obocnytime Baut 86160p.
2. Onpeodenume s¢pghexm u s¢ppexmusrocms npudymanno2o Bamu npoexma.
3. Obosnauvme ocHogHbie pucku Bauieeo npoexma, Kakue Menoobl MOICHO UCHOAb308AMb O/l YRPAGIEHUS UM



IIpakTnyeckoe 3ansaTHE 3
Tema 3. Peanu3anusi negaroruyeckoro npoexkra (6 4.)

OCHOBHbBIC 331a4H [IJIAHUPOBAHHS [TPOCKTA
Hepapxudeckas CTpyKTypa paboT mpoeKTa

@DyHKIUK CETEBOTO aHAIIM3a B IUNIAHUPOBAHUH [TPOCKTA
Pacnipenenenue pecypcos.

Pa3paboTtka pacncaHus mpoexTa

[TnaHupoBaHMe 3aTPaT IO MPOEKTY (O HKETUPOBAHHKE)

eparypa: 1, 2, 3, 4, 5.

Bonpocvet 0ns camoxonmpons:

NN R LD =

1.

[epeuncnure, kakue 3a1a4y pellaeT MIAHUPOBAHUE IPOEKTA.

[lepeuncinre, Kakue TaNbl BKIIIOYAET B ce0s cTaHAapTHAs MPOolieAypa TNIaHUPOBAHUS.

3ayeM Hy’>KHO OCYIIECTBIIATH IEKOMITO3UINIO ITpoekTa? Ha Kakux mMpHHIKIIAX OHA OCYIIECTBISETCS?

Ha ocHoBe kakux KpUTEepHeB MPOBOIUTCS pa3OHeHNE TIPOEKTa Ha 3aJa9l U MaKeTHl paboT?

[lepeunciure, Kakue GYHKIMA BHITOTHSIIOT B IUTAHUPOBAHUN IPOEKTA CETEBOE, KaJeHAapHOE TNIAHUPOBAaHHE.
Ha ocHOBaHMM KaKMX METO/IOB OCYIIECTBIISICTCS CETEBOE U KaJICHAapHOE TUITaHWPOBAaHUE MPOEKTa?

Kak Hanmane neuImuTHBIX WM H30BITOYHBIX PECYPCOB MOJKET ITOBJIHATH Ha PACIHICAHUE MTPOEKTa?
[Nepeuncnure, kKakue MCTOYHUKN (PMHAHCUPOBaHMs poekTa Bel 3HaeTe.

3adanue ons camocmosmenvHou pabomoi:

ITocTpoiiTe mepeBo mesei, pa3delTe 1enu Ha KOHKPETHBIC 331aud, W300pa3uTe HEPapXUUYCCKyI CTPYKTYPY

HPOEKTA.

2.
3.

CocraBbTe ceTeBoit Tpaduk Bamero mpoekra.
Pazpaboraiite cucremy punancupoBanus Bamero mpoekxra. ObocHyiite Bam Beibop.

TTucomennwviii mecm Ne3

1. UYro Takoe Oro[KeT mpoekTa?

a)  DJIEMEHTHI 3aTpar, He0OXOJUMBIE JUIS ONPEAEIEHHs NOTPEOHOCTH B 0OOPOTHBIX CPECTBAX IS peasIn3aliu
MIPOEKTA;

b) pacuer 3aTpar Ha peaaH3alHIO IPOEKTA IO CTAThIM KaIbKYJIAIHN;

Cc) ompexaercHNE HEOOXOIMMOTO (PMHAHCOBOTO Pe3yibTaTa U €ro JOCTIKEHHE;

d) crpykTypa, cocTaB ¥ 3HaYECHHS CTaTei 3aTpaT, HEOOXOAUMBIX IS PeATM3aLH IIPOEKTa, U JOXOJIOB,

BO3HUKAIOIIUX B PE3YJIbTATC NPOCKTA.

2.
a)
b)
c)
d)

3.

Ha xaxoii cTauu )H3HCHHOTO ITUKJIA IPOCKTA pa3padaThiBaeTCs CEeTeBOI rpaduk?
HA CTaJMY TUIAHUPOBAHUS;

Ha CTaJNU Pean3alliy,

Ha CTalur IMMPOMU3BOJICTBA,

Ha CTaJ 11 3aBEPIICHUS.

Kak nassiBaeTcs Y4YaCTHHK IIPOCKTA, 6€pyIHI/Iﬁ Ha ce0s1 00513aTeILCTBA 10 BEITIOJIHEHHIO OTACIBbHBIX pa60T,

MIPEI0CTaBICHNIO TIPOAYKIMU HIIH YCITyT?

a)
b)
c)
d)

4.
a)
b)
<)
d)

5.

KOHTPaKTOPOM;
HUHBECTOPOM;
3aKa34nKOM;
HHHUIIATOPOM.

Kaxue MeTo1b! MO3BOJISIOT CHU3UTH PHCKHU B IIPOSKTHOM MEHEKMEHTe?
CO3JIaHNE PE3ePBOB (BHYTPEHHEE CTPAaXOBaHMHE);

CO3/IaHHE HOBOTO KOJUICKTUBA;

MIPUBJICYEHHUE 32€MHOTO KalnTajla;

KOHTPOJIb 32 BBIIIOJHEHHEM ITPOEKTa.

Uem mocTUTaeTCsl KIIFOUEBOM acmeKT KauecTBa, 00YCIOBICHHBIM COOTBETCTBUEM PE3yIbTATOB MPOEKTa

PBIHOYHBIM ITIOTPEOHOCTSIM M OKUTAHUSIM?

a)
b)

Omarozmaps cUCTEMe MOOMIPEHUH U HaKa3aHUH WIEHOB KOMaH/IBI IPOCKTA;
6naromapst 3ppeKTHBHOMY ONpEeNICHUIO U aKTyalIu3allii HOTPEOHOCTEN M 0XKHUIaHUH MOTPEOUTENS B IIEIIX

HX YAOBJICTBOPCHUS,

©)
d)

6J1aro;[apﬂ noAACPIKAaHNUIO COOTBETCTBUA peajin3alilui IMMPOCKTa €T0 IJIaHy U HpOCKTHOﬁ JOKYMCHTAIUU,
6nar0;[ap>1 COOTBETCTBHIO MOKa3aTeliel KauecTBa PECYPCOB 3aJlaHHBIM ITPOCKTHBIM PCIICHUSIM.

IIpakTnyeckoe 3ansaTHE 4



Tema 4. 3aBepllieHUe NeJArOru4ecKoro npoexkra (4 4.)
IInan:
1. ®as3a 3aBepllEHUS IPOEKTA.
2.  IlpeseHTarus megarormdeckoro MpoeKTa, IPOSKTHOTO MPOIYKTa.
3. OueHKa KOJTMYECTBEHHBIX U KAYECTBEHHBIX PE3yJIbTATOB IIEAArOTMIECKOT0 MPOEKTa.
Jlureparypa: 1, 2, 3, 4, 5.
Bonpocwt 0ns camoxonmpons:

1. OObsicHUTE, B 4eM 3akiitouaercsi poib (assl 3akpeiThs npoekra? Kak sra ¢asza mMoker HoBIMATH Ha
3¢ PEKTUBHOCT TEKYIIETO U OYAyIIHX MearorHuecKuX MPOCKTOB.

2. [Toyemy mnpaBHIBHOE 3aKpbITHE MPOEKTa OCOOCHHO BAKHO JUISi MPOEKTOB, KOTOpPBIC 3aBEPLIAIOTCS
JOCPOYHO BCIIEICTBUE HETIOMYYECHHS 3aIUIaHNPOBAHHBIX PE3YIIbTaTOB?

3. KaxoBa poib IpOrpaMMHBIX IIPOIYKTOB B YIIPABJICHUH IPOSKTaMHU?

3aoanue ons camocmosmenvHoll pabomul:

1. 3asepwenue pabomul Hao npoexmom. Iloocomoeka npezenmayuu K saujume npoeKma.

Tucvmennwiii mecm Ne4

1. CerteBoii rpauk nMpoeKTa npeHa3HaYeH Jyis

a) YIpaBJIEHUS 3aTpaTaMy BPEMEHH Ha BBITIOJTHEHHE KOMIUIEKCa paboT MpoeKTa

b) YIIPABJIEHUS] MAaTEPUAIbHBIMU 3aTpaTaMU

c) yHpaBiIeHUs] KOHQIUKTAMHI TIPOSKTHOW KOMaHIbI

d) YIpaBICHUS pUCKAMH

2. YT0 M3 IepeYrCICHHOr0 HE COOTBETCTBYET TCOPHH YIIPABICHHUS MPOCKTAMH:

a) VYupapieHue NpoekToM He0OX0IMMO Ha ITPOTSHKEHUH BCETO )KU3HEHHOTO [IUKIIA.

b) B Gonbieii cTenenu cieayer yaensaTh BHUMaHUe pe3ysbTaTy MPOeKTa, eKeIU IIPOLECCy ero CO3/1aHMus.
C) PCHICHI/ISI, IIPUHATBIC HA paHHUX CTaAUAX MPOCKTA, UMCIOT OoJbIliee BIMSHHE Ha BpEMA 3aBCPUICHUA U
0OIIIYI0 CTOMMOCTh ITPOEKTA, YeM PEIICHHUS, IPUHSITHIC HA TO3AHUX CTAJUSIX.

d) CTOMMOCTD YCKOpEHHS MPOEKTa BO3pacTaeT HKCHOHEHIHMATBHO MO Mepe MpHOMMKEHHS BpPEeMEHH
3aBepIICHHS.

3. [pouecc co3aanus CTPYKTYPBI IPOSKTA BKIIOYALT CIACAYFOLINE ITAIIbL:

a) Wannpanusi-riiaHupoBaHue-pean3alys-INK B IaIns

b) AHanu3 cuTyaruu-oleHKa albTepPHATHB 1 OKOHYATENIbHBIA BHIOOp CTPATEruy - peaau3anusi 1 KOHTPOJIb
CTpaTeruy npoeKTa

c) dopMupoBaHHe  KOHLEMIMHU-ONPEeIeHHE-NIAHNPOBaHUE-BBINIOJIHEHHE  PabOT-3aBepllieHe-caaya
3aKa34uKy

d) [Tpobnema-npoeKTHPOBITUK-IIENb
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